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Making the Web Work

Theresa J. Nartea
agribusiness & marketing specialist

NC Cooperative Extension (Greensboro, NC)

To find your Customers!
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why web?

• Daily Role in Life

• Information Source

• Decision Making
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Yes, but I’m not

good at computers!
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market P.I.

Private Investigator
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hot tip!

• You Find Customers!

• At your Convenience

• Low/No Cost Analyst
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case client

Fresh Crab cake
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clue #1:
who’s buying?
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begin by asking

•  ask question

•  keep brief

•  click search

http://www.google.com/
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Ocean of

customers

• Upscale restaurants

• Affluent, college educated

•Families, cook at home  37,000 crab cake recipes

•People who shop at home QVC #1 food product
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clue #2:
seek & find
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case client

Fresh Crab cake
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map is key
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Zippeedeedoodah

http://factfi
nder.census.g

ov/
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what in the world?

Pick out the Good Stuff

1. More women than men!
2.  Mostly buying ages 18-64

3. Whites & African AmericansThere’s more, but K.I.S.S…

Keep It Simple, Silly!
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people nearby
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the haystack
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find needles

1. 1,069 households,
income $60,000-
$200,000+

2. 674 households are
in this income
bracket are married
couple families**

3. 55 family
households in this
income, female head

4. 980 single, no
children, *$35-
200,000 income**

TOO BROAD

TOO SMALL
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clue #3:
reach out and

touch someone…
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start looking

http://www.yellowpages.com
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Where are

chefs?
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restaurants

782
Restaurants
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Where are

families?
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children

128

childcare,

daycare

providers
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pediatricians

49
pediatricianoffices
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churches

575

churches
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Where are affluent,

college educated?
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veterinarians

59

Veterinaria
n

offices
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coffeehouses

62

coffeehous
es
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bookstores

19

bookstores
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Where are the

foodies?
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Specialty food

stores

9 gourmet

shops
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clue #4:
who else is selling?
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who’s  selling?

96

potential

competitors
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thin out stand

4 other

crab cake

sellers!
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competitors

http:/
/www.

agr.st
ate.nc

.us/markets
/seafo

od/sea
fooddi

rect/d
irector

y.asp
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Who are the

others?

10
farms
with
crab

cakes to
offer
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more

competitors

http://www.localharvest.org

Our Informant!

Mr. Zip Cod
e
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zero-ing in

http://www.localharvest.org/inarea.jsp
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85 other
competitors

& buyers
within 100
miles of
client.

dual purpose
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potential buyer
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no stone unturned

http://www.carolinafarmstewards.org/
consumers/index.html
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potential buyer
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open & shut
case

• Person: you/them

• Place: map/zip code

• Thing: product/service
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Take Control…

be a market PI!
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 * questions * evaluations *

Theresa J. Nartea, Agribusiness & Marketing Specialist

email:  tjnartea@ncat.edu

Thank You!


