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Initiated in response to lender requests 

Industry growth in cultchless (single) oyster culture 

Useful in seeking operating lines of credit 

Hudson & Murray, 2015 
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Modeled after traditional agriculture 
enterprise budgets 

 

Projected costs and revenues 

 

Assess investments and evaluate 
changes within existing operations 

 

Financial Planning 

 



 Revenue 

 Operating/Variable  Costs  (seed, labor, fuel..) 

 Gross Profit (return over operating expenses) 

 Fixed Costs & Depreciation Expenses (based on 

new equipment) 

 Estimated Return 



 Representative 
budgets for both 
scales are provided 

  
 Data based on 

surveys & interviews 
w/ Virginia growers 
 

 Changes are 
encouraged! 

 
 Stops at farm gate – 

no marketing costs 
are included 

 



 Multiple worksheet 
selections 

Menu 

Budget 

Line Items 

Evaluation  
 



Small 
• Marketing 50 K- 250 K /yr 
• Buying large seed (6-12 mm)  
• No Nursery 

Medium 
• Marketing 250 K – 1 M/yr 
• Buying small seed (2 mm) 
• Nursery 



Enter your 
target annual 

sales 

Modify key 
assumptions 
(as needed) 



 

 
Change 
expense 

estimates in 
the cross-

hatched areas 



Modify as 
needed 



Modify capital 
structure  

(as needed) 

Modify 
depreciation 
schedules  

(as needed) 



 Range of returns in year 2 based on mortality and 
market price  

 

% Mortality 

Price/oyster 





 Diversity of industry gear and farm management 

 Labor costs hard to determine 
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